Elevating Teams & Leaders
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The following workshops can be tailored to your organization’s needs and
timelines.

Contact Holly Shaskey-Platek to create a plan and get pricing: holly.shaskey-
platek@cooperative-networks.com.

Stronger Together: Building Teams That Thrive

* Introduction of the 5 dysfunctions of a Team Model
* Team Building Activities

* Deeper Dive into each dysfunction

* Assessment and Team Results

» Critical Conversations

* Overcoming 5 Dysfunctions for Success

Igniting Team Potential: The Power of Culture and Team Engagement

* What is workplace culture?

* Impact of culture

* Types of culture

* Assessing culture

* Whatis your culture?

* Establishing desired culture and measurements
* Impact of organizational culture

* Culture“The Secret Sauce”

Communication, The Foundation of Leadership

* Ways in which we communicate

* Different communication styles

*  What's my communication style?

* Essential communication skills

* Active Listening

* Techniques to improve your communication
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