
PENALTY RISK MITIGATION FOR A-CAM 
RECIPIENTS
LEVERAGE GIS TO MINIMIZE YOUR RISK OF PENALTIES FOR 
NON-EXISTENT OFFERED LOCATIONS



Overview

While the A-CAM dollars will improve the economics of build-outs in underserved areas, one of the 
biggest risks is not knowing if the offered locations match your actual serviceable locations.

Risks

Repayment and penalty costs could be substantial if discrepancies are not identified early on in the 
A-CAM roll out process in your company.  

Challenges

Automating the process of reviewing each address to ensure that it’s available can be a challenge, and 
doing it manually is likely a time-consuming and tedious process. 

Solution

Leveraging the power of GIS is likely the fastest and most cost-effective method of ensure accurate 
lists. 

Using a variey of public data addresse and parcel data, along with public demographic data, all 
combined with network data will be the only way to ensure your locations align with the A-CAM-
offered locations.

The investment in this exercise can pay for itself many times over even if you can avoid small penalties.

Combining this data within the GIS platform allows for an automated way to generate interactive 
maps and lists which can be easily compared for accuracy. This data can then be used for your 
construction engineering.

This initial exercise will help craft a path for your company to leverage the power of GIS for next steps 
including:
•	 Sound business plan development 
•	 Efficient, scalable network design
•	 Increased effectiveness of demand generation and customer communication
•	 Targeted Sales and Marketing
•	 Quicker outage management and resolution
•	 Improved customer service experiences for customers and CSRs

A-CAM offers bring great opportunity, but also risk due to inac-
curate counts of service locations - penalties and returned funds 
may cause substantial challenges down the road.

ENSURE YOUR SERVICE LOCATIONS ARE ACCURATE



Starting the journey is a big first step, but a solid foundation 
will yield far-reaching gains in efficiency.

GIS BRINGS OPPORTUNITIES TO TELCOS

Benefits

This approach allows you to ensure that you won’t be penalized for phantom locations, as well as 
setting the foundation for a network that is 100 built on a GIS platform so you can leverage data to 
make better decisions, allow for customer self-service, enhance your support and beyond.

What’s next – create your plan
1. Work with your internal staff or you GIS 

partner to develop a plan to map offered 
locations with currently served locations, 
AND locations passed but not served. Also 
locations that can be upgraded in 10 days. 

2. Compare this data with your offered 
locations and determine next steps for any 
discrepancies

3. Use this data to determine build-out plans 
and phases

4. Ensure your engineering company 
collects location data after new builds are 
completed

5. Leverage this data for sales and marketing
6. GIS allows you to easily export the 

connected locations in the proper format 
for reporting in the HUBB portal.

Ongoing

Building your GIS maps with all of this data allows you to take the next steps in leveraging the power 
of GIS.

Network records management becomes simpler, cleaner, more accurate, and easily available to all 
parts of your company - this functionality will increase internal efficiencies and improve your customer 
experience.
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GIS easily combines a multitude of inputs to create a 
wide variety of outputs for all parts of the organiza-
tion.



Customer experience needs to drive how we provide servic-
es. Faster delivery is the new baseline standard.

GIS BRINGS OPPORTUNITIES TO TELCOS

End users using the web map can easily see 
which services are available at their location, 
one click allows them to order online.



OUR MISSION: MORE RURAL BROADBAND

Who we are

Services we provide

CNS provides rural telcos and broadband providers access to high-quality, telecom-specific resources 
to better compete. We act as your virtual team, in tune with your staff to fill in the gaps wherever and 
whenever needed.

By working as a team, we can share strategies while minimizing costs, giving you serious talent at very 
affordable rates.

By bundling member volume, our members minimize costs while gaining access to services 
normally not available to small companies. SS7 services, shared training, and preferred vendors are 
available to CNS members.

Internet Transit Service with redundant routers interconnected to multiple Tier 1 providers, 
utilizing diverse IP network paths. MICE (Midwest Internet Cooperative Exchange) peering provides 
improved performance.

Wholesale IP and TDM transport with 100% diverse routes and ring protected using the latest 
generation of ROADM, MPLS and SONET technologies providing up to 40Gbps and 100Gbps (future) 
and sub-50ms failover.

GIS Solutions, OSP Network Engineering, Network consulting, Marketing Management, HR Business 
Partner solutions, Video Product Management, and Graphic Design services are provided by a highly 
experienced team with substantial telecom experience. 

Transport Network

Professional Services

Wholesale Internet

Joint Contact Negotiations


